TRUONG DAI HOC DUY TAN CONG HOA XA HQI CHU NGHIA VIET NAM
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KE HOACH
7O CHUC CUQC THI Y TUONG KHOT NGHIEP
“DTU START UP 2024”

Can cir ké hoach niim hoc ctia Phong HTDN&KN niam hoc 2023-2024

Phong HTDN&KN, TT DMST BK Holdings DTU va BCH Doan Truong xay dung
ké hoach t6 chire t6 chirc cude thi ¥ tuong khéi nghiép “DTU Start Up 20247, cu
thé:

I. MUC BPICH:

- Khoi day nguon cam himg va thue ddy tinh than sang tao, tu duy d6i moi
dong thoi trang bi kién thire, k§ niing vé khéi nghiép cho sinh vién.

- Ta0o san choi dé sinh vién giao luu hoc hoi, tim ra giai phap va hién thuc hoa
cdc y tuomg, du 4n khai nghiép cia minh.

- Tim ki¢m va hd trg cdc dy an, y tuong khéi nghiép tiém ning cia sinh vién
tham gia cdc cudc thi trong va ngoai nudc.

IL. POI TUQNG THAM GIA:

- Toan thé sinh vién dang theo hoc tai Truong.

: -'Mc:)i nhom tham gia ttr 03 - 05 thanh vién. (Cac thanh vién trong mot nhom ¢o

thé dén tr cée ruong dao tao khic nhau)

- Méi trudomg Dao tao ¢d it nhét 05 nhém ding ky tham gia cudc thi.

III. NOI DUNG:

3.1 Cic linh vue dw thi bao gbm:

- Cdc dy dn khoi nghiép tham dy Cudge thi DTU StartUp 2024 hudng dén muc
tiéu giai quyét cdc van d& clia cong dong, xa hoi, gop phan phuc hdi nén kinh té

sau dai dich.
- Noi dung ctia dyu an du thi bao gom céc linh vye:

Cong nghé, ché tao san pham;
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Nong, lam, ngu nghiép;
Gido duc, cong nghé. du lich, dich vy, tai chinh;

AN

Y té, chim soc stre khoe, cong nghé lam dep;
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> Kinh doanh tao tdc dong x& hoi.
3.2 Tiéu chi'chinh clia y tudng/du dn khoi nghiép:
- Sur cén thiét, tinh tng dung thue té.
- Tinh mdi, doc ddo, sdng tao cia y twdng/dy dn;

- Gid tri, tac dong ma y tudng/ dy 4n mang lai cho cong dong, xa hoi.



3.4 Quy dinh vé bai dy thi:
3.4.1 Hinh thire trinh bay:

Bai du thi duge trinh bay bang Tiéng Viét, danh may trén kho A4, ¢b chur 14,
phong chit Times New Roman, ndi dung trinh bay huéng din chi tiét (Phu luc 1
dinh kem).

3.4.2 San pham giii kém bai dy thi:

- Ban thuyét minh du 4n dugc trinh bay duGi dang file word (M6 ta chi tiét
trong Phu luc 02 dinh kém);

- Ban gioi thiéu dy 4n va gidi thiéu ddi thi duge trinh bay bang Video clip
khong qua 03 phat (M0 ta chi tiét Phy luc 03 dinh kem)

IV. CAC VONG THI:

Cude thi y tudng khdi nghiép “DTU Start Up 2024” bao gdbm 04 vong thi
vai lich trinh va thoi gian cu the:

Vong 1: Audition (Tir 9/3 - 10/4)
- Ngay 9/3:
+ Phat dong vong don tryc tu_\'én, tiép nhin hd so tham gia cudc thi.
+ Céc doi thi i bai tham dy cude thi trén cdng ding Ky truc tuyén.
- Neay 19/3:
T6 chite Talkshow va L& phat dong cude thi DTU Start Up 2024.
- Tir ngay 11/4 - 14/4:
Chém don va chon ddi vao thi vong 2: Ban _T6 chire lua chon 20 dy an ¢ tinh
kha thi cao nhat vao vong trong.
- Ngay 15/4: Cong b6 két qua qua Email va Fanpage.
Vong 2: Activation (Twr25/4 - )
- Tir 15/4 - 29/4: Cac doi thi dung video clip gi¢i thi¢u dy dn ndp cho BTC
- Té chire budi dio tao cho cac ddi lot vio vong 2 (online&oftline)
Séang 22/4: “Thiét 1ap mé hinh kinh doanh (theo BMC)™
“Lap k& hoach tai chinh cho dy dn”
(Hinh thikc truc tzgfén)
Sang 23/4: “Xdy dung Ké hoach Truyén thong - Marketing”
(T6 chire truc tiép tai doanh nghiép)
Sang 24/4: “Ky ning thuyét trinh dy dn”
“K¥ ning tu duy phén bién”
(Té chike truc tuyén)
- Tit 2/5 - 9/5: Diing video cic dgi thi lén Fanpage dé khan gia binh chon
- Tir 10/5 - 12/5: Hoi dong giam khao chém diém HO so dy én da hoan thi¢n.

- Ngay 13/5: Cong b6 két qua vong 2.



Gidi thich thé thire thi ciia vong 2: Sau khi Ban T6 chitc ding video gioi
thiéu du an va doi thi 1én Fanpage, cac doi thi kéu goi tuong tic trén bai thi cua
minh tir ngay 2/5 den hét ngay 9/5. Céc doi thi ndm trong top 10 binh chon dugce
quy d6i diém tuong Gng lan lugt tir 10 diém (cao nhét) vé dén 1 diém (thip nhét).
Vi du: Doi ¢o lugt binh chon cao nhit duge 10 diém, doi tiép theo duge 9 diém,...

Téng diém bai dy thi = [80% diém Ho so dy 4n do BGK cham tai vong 2] +
[20% dieém tir két qua binh chon online]

10 doi thi co tong didm s cao nhit s& bude vao Vong 3 (Chung két).

Bai dy thi dwge dinh gid theo cdc tiéu chi:

STT Tiéu chi Thang di¢m
1 Hinh thire trinh bay ding quy dinh/ 4n tugng 10 %
Su cin thiét cta san pham, dich vu (jéi voi nhu c_z‘iu thi trudong; Déanh gia
2 ddi tugng, phan khic khach hang ddi voi san pham, dich vy. San 15 %
pham/dich vu ho tro giai quyét duge van dé nao cia cong dong, xa hoi.
Tinh kha thi trong viéc' san xult, kinh doanh; Kha ning vé tai chinh; tinh
3 | hiéu qua bao gdm co céu chi phi, gid thanh phi hop canh tranh so véi cac 15 %
loai san phiam, dich vu d2 co trén thi-truong.
4 Tinh ddc déo, sang tao, gid tri khic khac biét cua san phém, dich vu so voi 10 %
cdc san pham da co trén thi trudng. i
Nguon luc thye hién: Dénh gia ngudn nhén lye, tinh sdn sang tham gia, co
5 céu t6 chire by may nhan sy cho du an; Cac ddi tac chinh, giai phap huy 10 %
dong von trién khai dy én
Cac kénh truy?:p thong: Lap ké hoach lryyén théng tong thé; Xay dung cong
6 cu truyén thong; Giai phép truyén thong doc déo va khdc bigt 10 %
K&t qua {iem nang cua du dn bao gdm: doanh thu, loi nhudn du kién, kha
7 ning ting trudng, tic dong xa hdi cia dy an 10 %
Lugt tuong tac trén Fanpage )
g (React: 1 diém, Comment: | diém, Share: 3 diém) 20 %

Piém tuong tic s& duge quy ddi thanh thang diém 20%

Tong 100 %

Vong 3: Destination (Vong chung két)

_ Tir 16/5 - 17/5: Chuong trinh Mentoring 1-1 cho cdc ddi thi lot vao chung két.

- Ngay 25/5: T4 chire thi true tiép vong Chung két va cong bd ket qua, bé mac.

Cac doi thi thuyét trinh vé dy 4n clia minh trong vong 5 phut, va tra 101 cdu hoi
ciia ban giam khao trong vong 3 phut.

V. QUYEN LOT SINH VIEN THAM GIA:

- Co hoi duge giao luu hoe hoi, trai nghiém, bién nhirng v twong doi moi sang
tao cua minh thanh du an cu the.




CU'héi tié}) x1j1c v6i nhimg anh chi doanh nhan cyu sinh vién, chu doanh
nghiép. cac chuyén gia khdi nghiép va nhiéu co hoi viéc lam sau khi tot nghiép.

- Dug tham gia cdc budi dio tao, ning cao kién thirc/ky ning vé xdy dung md
lllrlll‘ }'unh. doa_nh, thiét ké du an, xdy dung chién dich Marketing, ky ning pitching va
tra 101 phan bién.

§ -,Giﬁy chimg nhan tham gia DTU Start Up 2024 cho céc doi thi lot vao vong ban
két cua cudc thi.

5 Céc doi thi tiém ning c6 co hoi duge Trudng cur tham gia cac cudc thi khoi
nghiép trong va ngoai nudc.

Co ciu gidi thwdng:

- 01 Giai nhét: 15.000.000 tién mat + Gidy khen ctia BTC

- 01 Giai nhi: 10.000.000 tién m3t + Gidy khen cia BTC

- 01 Gia ba: 5.000.000 tién mit + Gidy khen ciia BTC

- 02 Giai khuyén khich: 2.000.000 + Gidy khen cia BTC

VLLUU Y:

6.1 Trich nhiém ciia tdc gia va nhom tic gid tham dy Cude thi

- Thyc hién cdc quy dinh cia ké hoach cudc thi, ddm béo san pham dyr thi phai
tuan thi dang yéu cdu cua Ban T6 chirc. San phidm du thi khong xam pham quyé€n
s& hiru tri tué va khong phai la doi tuong tranh chép bin quyén tic gia theo quy dinh
phap lujt. Doi thi chiu trach nhiém vé tinh chinh xdc cia thong tin trong ho so du
thi. Cac giai phap, y tudng sang (a0 mudn bao ho quyén so hitu tri twé phai ding ky
tai co quan ¢ tham quyén tru¢e Khi cong b giai. Trong truomg hop tranh chap
ban quyen phat sinh sau khi san pham du thi doat giai, doi tuong dy thi hoan
toan chiu trach nhiém theo quy dinh cta phéap luat.

- Ban 18 chirc khong chiu trach nhiém néu bai giri dy thi cta cic d0i khong dén
duge Ban to chire do 161 ky thugt.

Ban t chirc s& xdc minh tinh xéc thyc ciia bai dy thi, néu phat hién doi thi st
dung cac hinh thirc gian ln lam anh huong dén két qua cudc thi thi doi thi co the
bi loai khoi cudc thi.

- Trong qud trinh dién ra cudc thi, cdc hinh anh, thong tin; BTC duoc quyén sir
dung vai muc dich truyén théng. quang cdo.

- Trong qué trinh trién khai cude thi, néu c6 vén dé tranh chip hofc stra doi,
moi quyét dinh cudi cing thude vé BTC.

- Moi chi phi hay céc khoan nop thué lién quan dén giai thudng Cudc thi do tac
gia. nhom tac gia doat gii chju trich nhi¢m theo quy dinh cua phip ludt.

6.2 Bai thi hop 1€

- Diy dn céc san phim theo quy dinh tai myc 3.1, 3.2.

- Déy du thong tin lién hé.

- Khong lien quan dén tranh chép ban qu_vén.

6.3 Ban giam Khio va ban ¢d van:




Ban giam khao va co vén cudc thi dugc thanh 14p theo timg vong thi, can c
theo quyet dinh cua Ban t§ chirc, bao gom:

- Dai dién BGH Truong Dai hoc Duy Tan

_ Céc khach moi 1a chuyén gia Khdi nghi¢p d6i mdi sang tao.

- Cht doanh nghiép khdi nghi¢p ddng thoi 1a cyu sinh vién clia Truong.
VIL THANH VIEN BAN TO CHUC: (0 trinh dinh kém)

TS, “Trin Nhit Tan, Phé Hiéu truéng trudmg Dai hoe Duy Tan - Truong ban
- I'S. Nguyén Dirc Hién, Truong phong HTDN&KN - Pho ban

- TS. Truong Tién Vi, Truong phong KHCN — Phé ban

- Ong Nguyén Cong Duy Khoi - Pho phong HTDN&KN - Thanh vién

- ThS. Nguyén Thi Tuyét - Bi thr Doan Thanh Nién - Thanh vién

=iy Ta Quoc Viét — Q.Gidm ddc Trung tam BK Holdings DTU - Thanh vién
- Poi ngii nhén vién va cing tac vién,

- Céc khoa, phong, ban chirc ning co lién quan.

VIiL. NGUON KINH PHI: (Bing Phu luc du tri kinh ph dinh kem)

- Kinh phi tir truomg Dai hoc Duy Tén.

- Kinh phi tir cdc nha tai trg (néu co).

[X. TO CHU'C THY'C HIEN:

- Phong HIDN&KN: lap ké hoach chi tiét va dy tri kinh phi trinh Ban giam
hiéu phé duyCt: diéu phi, to chirc cac chuong trinh lién quan theo ké hoach.

- Poan Thanh nién: tuyén cong tac vién, tham gia phéi hop t6 chiic phat
dong cudc thi va t chirc cac vong thi.

_ TT PMST BK Holdings - Duy Tén: lién hé¢, 14p danh sach chuyén gia moi
Jam Ban giam khao cho céc vong thi. Truc tiép tham gia t6 chirc cudc thi.

- Phong Do tao: hd trg bo tri hoi trudng, phong hoc theo ndi dung ké
hoach chuong trinh.

- Céc khoa, cac dom vi: ho trg truyén thong dén toan thé sinh vién; ho trg
hudéng dan dy 4n cho sinh vién ¢6 nhu cau.
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- T rung tim Truyén thong & Xwéng phim En Bac: ho trg truyén thong
rong rii; dua tin, bai, hinh anh xuyén suot cudc thi.

i e ok, oy K ah i T S 2 ;, .
- Trung tAm Thiét ké do hoa: ho trg thict k€ céc an pham truyén thong.

3 ‘—AV:i'n phong trwdng: ho tro céc co s& vat chit, trang thiét bi, hd tro in 4n
(ai liéu, 4n pham truyén théng cho chwong trinh; cong tac an ninh, phuc vu.

; - Phong Ké hoach Tai chinh: hd tro chi cic khoan kinh phi theo to trinh dugc
uyét. :



- Trung tam CIT: hd trg tao phong hop tryc tuyén cho céc budi dao tao ddi
thi.

- Phong K¥ thudt: HO trg dung 4n phém, 4m thanh 4nh sdng phuc cdc su
Kién. 3

- Phong ban khac: hd tro theo chirc ning.

Trén ddy 1a Ké hoach td chtc cudc thi Y twéng Khéi nghiép sinh vién Duy
Tén 2024, kinh trinh Hiéu truéng phé duyét va dé nghi cac don vi lién quan tich
cuc phoi hop trién khai.

Tran trong!

Noinhin:
- Ban giam hig¢u (b/c);

- Cac phong/ban lién quan (p/h);
- Luu VT.

BAN GIAM HIEU PHONG HTDN&KN
HIEU TRUONG

TRUONG PHONG

TS. Nguyén Dirc Hién

TS. Lé Nguyén Béo



